
 

 

AGENDA 

 

COMMITTEE ON COMMUNITY IMPROVEMENT 

 

 

January 04, 2021 5:00 p.m. 

Aldermen Cavanaugh, O’Neil, Online Virtual Meeting 

Sapienza, Roy, Porter Call +1 (408) 650-3123 and enter 

Access Code: 610-745-589 

when prompted 

 
 
1. Chairman Cavanaugh calls the meeting to order. 
 
 
2. Due to the COVID-19/Coronavirus crisis and in accordance with 

Governor Sununu's Emergency Order #12 pursuant to Executive Order 
2020-04, this Committee is authorized to meet electronically. 

 
 
3. The Clerk calls the roll. 
 
 
4. Amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $25,000 for  
CIP 211921 Public Health Preparedness. 

Gentlemen, what is your pleasure? 
 
 
5. Amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $377,310 for  
CIP 213421 NH Charitable Foundation-Community Health Workers. 

Gentlemen, what is your pleasure? 
 
 
6. Amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $149,891 for  
CIP 213621 Manchester Crisis Response Unit-United in Harm 
Reduction. 

Gentlemen, what is your pleasure? 
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7. Amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $30,000 for  
CIP 411621 Intelligence Officer Program. 

Gentlemen, what is your pleasure? 
 
 
8. Amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $41,984 for  
CIP 411721 NH Highway Safety Grant. 

Gentlemen, what is your pleasure? 
 
 
9. Amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $84,329 for  
CIP 411821 Project Safe Neighborhood CopLink Grant. 

Gentlemen, what is your pleasure? 
 
 
10. Amending resolution and budget authorizations providing for the 

transfer and expenditure of funds in the amount of $38,265 from  
CIP 611821 Winter Emergency Shelter to CIP 811421 CARES Act 
Support Fund - ESG-CV and ESG-CV2. 

Gentlemen, what is your pleasure? 
 
 
11. Amending resolution and budget authorizations providing for the 

transfer and expenditure of funds in the amount of $12,229.26 from  
CIP 710417 School Sidewalk Program to CIP 712521 Infrastructure 
ADA Access. 

Gentlemen, what is your pleasure? 
 
 
12. Amending resolution and budget authorizations providing for the 

transfer and expenditure of funds in the amount of $1,681.60 from  
CIP 714517 Elm Street Repaving Project to CIP 710021 Annual ROW 
Roadway Rehabilitation. 

Gentlemen, what is your pleasure? 
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13. Communication from Leon LaFreniere, Planning & Community 

Development Director, regarding a request from Light of Life 
Ministries to change the location of their project from 295 Hanover 
Street to 247 Pearl Street. 

Gentlemen, what is your pleasure? 
 
 
14. Communication from the property owner of 404 Laurel Street 

requesting subordination of a City lien in the amount of $22,965. 

Gentlemen, what is your pleasure? 
 
 
15. If there is no further business, a motion is in order to adjourn. 
 
 



       
                
                     
 Laura Smith Emmick,                 
  

 
 

CITY OF MANCHESTER 
Health Department  

 
 

 

Anna J. Thomas, MPH 
Public Health Director 

Philip J. Alexakos, MPH, REHS 
Chief Operations Officer 

Jaime L. Hoebeke, MPH, MCHES 
Chief Strategy Officer 

 
 
 

BOARD OF HEALTH 

Reverend Richard D. Clegg 
Stephanie P. Hewitt, MSN, FNP-BC 

Ellen Tourigny, MEd 
Tanya A. Tupick, DO 

 

MEMORANDUM 
 
 
To:  Alderman Kevin Cavanaugh 
 Chairman, CIP Committee 
 
From:  Anna Thomas, MPH 
 Director, Manchester Health Department 
 
Date:  December 22, 2020 
 
Re:  Additional Funding – Public Health Preparedness Grant – Project# 211921 
      

________________________________________________________________________ 
 
The Health Department has received additional funding in the amount of $25,000 from The State 
of NH for the Public Health Preparedness Grant to plan and conduct mobile and other clinics to 
provide vaccinations against SARS-CoV-2 as directed by the Department and in accordance with 
all policies and procedures put forth by the Department. 
 
As such, we have requested that the Planning and Community Development prepare the 
appropriate CIP Amending Resolution and Budget Authorization Forms necessary for the 
implementation of this program. 
 
We are also requesting that it be reported out at BMA on the following night. 
 
Your review of these documents and a recommendation for approval to the full Board is 
respectfully requested. 
 
Thank you. 
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Revision: #3

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $571,068.00

Revisions:

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1-increase budget by $10,000 (from $468,568 to $478,568) due to receipt of additional funding from
NH DHHS.  Revision #2-increase budget by $67,500 (from $478,568 to $546,068).  Revision #3 - increase budget
by $25,000 (from $546,068 to $571,068)

Planning Department/Startup Form - 07/1/20

$212,967.88

Federal Grants Environmental

Planning

$0.00

$0.00 $571,068.00

Review Required: No

$110,117.17

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$247,982.95

1/5/2021Amending Resolution:

Grant Executed:

Title: Public Health Preparedness

CIP#: 211921 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Health Department

Project Description: This federally funded program supports the bioterrorism and public health preparedness work of the Health 
Department as well as the expansion of public health services offered by the Health Department to include 
substance misuse prevention.

7/1/2020
6/30/2021

$212,967.88
$110,117.17

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$247,982.95

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Funds received from the State of New Hampshire Department of Health and Human Services.

Completed:

Federal Grant: No

6/30/2021

Project Initiation
Project Completion

STATE

$546,068.00
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In the year Two Thousand and Twenty 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of Twenty Five Thousand Dollars ($25,000) for the FY 2021 CIP 211921 
Public Health Preparedness.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to accept STATE funding from the 
NH Department of Health and Human Services for the purpose of supporting community sea-
sonal influenza vaccination efforts related to the prevention of influenza ; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
 
By increasing 
 
 
FY 2021 CIP 211921 Public Health Preparedness - $25,000 STATE  
 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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New Hampshire Department of Health and Human Services 
Regional Public Health Network Services 

State of New Hampshire 
Department of Health and Human Services 

Amendment #6 to the Regional Public Health Network Services Contract 

This 61h Amendment to the Regional Public Health Network Services contract (hereinafter referred to as 
"Amendment #6") is by and between the State of New Hampshire, Department of Health and Human 
Services (hereinafter referred to as the "State" or "Department") and City of Manchester, (hereinafter 
referred to as "the Contractor"), a nonprofit, with a place of business at 1528 Elm St Manchester, NH 
03101. 

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council 
on June 19, 2019, (Item #78E), as amended on February 5, 2020, (Item #7), as amended on May 6, 2020 
(Item # 4 7), as approved by the Governor on July 10, 2020, as presented to the Executive Council as an 
Informational Item on August 26, 2020 (Item #L), and as approved by the Governor on November 17, 
2020, which will be presented to the Executive Council as an Informational Item on TBD, and as amended 
with Governor and Executive Council approval on TBD, the Contractor agreed to perform certain services 
based upon the terms and conditions specified in the Contract as amended and in consideration of certain 
sums specified; and 

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended 
upon written agreement of the parties and approval from the Governor and Executive Council; and 

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify 
the scope of services to support continued delivery of these services; and 

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained 
in the Contract and set forth herein, the parties hereto agree to amend as follows: 

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read: 

$1,387,385. 

2. Add Exhibit A-1 Additional Scope of Services- COVID-19 Response, Section 1.5. Distribution and 
Use of Materials, Subsections 1.5.2. through 1.5.11. to read: 

1.5.2 The Contractor shall plan and conduct mobile and other clinics to provide vaccinations 
against SARS-CoV-2 as directed by the Department and in accordance with all policies 
and procedures put forth by the Department. 

1.5.3 The Contractor will utilize the Department's loaned assets to expand upon their personnel's 
ability to utilize the Centers for Disease Control's electronic Vaccine Administration 
Management System (VAMS) or the Department's New Hampshire Immunization 
Information System (NHIIS) to input vaccine data. The loaned assets are outlined in Exhibit 
A-2 Asset Inventory, which is attached hereto and incorporated by reference herein. The 
Contractor agrees to the following terms regarding the use of loaned assets: 

1.5.3.1 Assets to be Used by User: Subject to the terms and conditions of this 
Agreement, the Department agrees to provide to User with some or all of the 
Assets listed on Exhibit A-2, which is attached hereto and incorporated by 
reference herein. This is a non-transferable right for the User to use the Assets. 
The type of asset and quantity deployed will be determined jointly by the 
Contractor and the Department. An Asset inventory reflecting the deployed 
Assets selected from Exhibit A-2 will be managed by the Department with input 
and validation by the Contractor and will be updated as needed for asset 
management. 

1.5.3.2 The Contractor agrees to use and operate the assets only in conjunction with 
the business use stated herein for administration of the COVID-19 vaccine, 

City of Manchester 

SS-2019-DPHS-28-REGION-01-A06 

Amendment #6 

Page 1 of 4 

Contractor Initials ___ _ 

Date ___ _ 
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New Hampshire Department of Health and Human Services 
Regional Public Health Network Services 

1.5.3.3 

1.5.3.4 

1.5.3.5 

1.5.3.6 

unless otherwise agreed upon by mutual written consent. 

The Contractor acknowledges the assets will be provided with Windows 10 
Professional (OEM version) and Microsoft Office software and it is the 
responsibility of the Contractor to purchase, install and maintain all additional 
software required. In accordance with Exhibit K (Information Security 
Requirements) the Contractor further acknowledges responsibility for 
maintaining security standards including but not limited to antivirus software, 
patching and software updates, 

The Contractor acknowledges the Department's Security Office and NH DolT 
will not provide technical assistance or IT support in association with the use 
of the assets; however, VAMS and NHIIS User Support will be provided by the 
Department's Immunization Program. 

The Contractor understands and agrees that the Department retains ownership 
of the loaned assets and will return them to the Department in good working 
condition when no longer needed for CO VI D-19 vaccine administration or 
within thirty (30) days of contract termination, inclusive of any amendments to 
extend the contract term. 

Prior to returning laptop, iPads, and/or other mobile or storage devices listed 
in Exhibit A-2 to the Department, the Contractor agrees to sanitize all data from 
said devices. The User agrees to cleanse all data using the Purge technique 
unless Purge cannot be applied due to the firmware involved. For National 
Institute of Standards and Technology (NIST) Media Sanitization Guides refer 
to the NIST Special Publication 800-88 Rev.1, or later for guidelines at 
https://csrc.nist.gov/publications/sp800. 

3. Add Exhibit A-2 Asset List, which is attached hereto and incorporated by reference herein. 

4. Modify Exhibit 8-1, Program Funding, Amendment #5 by deleting it in its entirety and replacing it 
with Exhibit 8-1 Program Funding, Amendment #6, which is attached hereto and incorporated by 
reference herein. 

City of Manchester 

SS-2019-DPHS-28-REGION-01-A06 

Amendment #6 

Page 2 of 4 

Contractor Initials ___ _ 

Date ___ _ 
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New Hampshire Department of Health and Human Services 
Regional Public Health Network Services 

All terms and conditions of the Contract and prior amendments not inconsistent with this Amendment #6 
remain in full force and effect. This amendment shall be effective retroactively to December 1, 2020, upon 
the Governor's approval, as issued under the Executive Order 2020-04 as extended by Executive Orders 
2020-05,2020-08,2020-09,2020-10,2020-14,2020-15,2020-16,2020-17,2020-18,2020-20,2020-21, 
2020-2023, and any subsequent extensions. 

IN WITNESS WHEREOF, the parties have set their hands as of the date written below, 

Date 

Date 

City of Manchester 

SS-2019-DPHS-28-REGION-01-A06 

State of New Hampshire 
Department of Health and Human Services 

Name: 
Title: 

City of Manchester 

Name: Joyce Craig 
Title: Mayor 

Amendment #6 

Page 3 of 4 
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New Hampshire Department of Health and Human Services 
Regional Public Health Network Services 

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and 
execution. 

OFFICE OF THE ATIORNEY GENERAL 

Date Name: 
Title: 

I hereby certify that the foregoing Amendment was approved by the Governor approval issued under the 
Executive Order 2020-04 as extended by Executive Orders 2020-05, 2020-08, 2020-09, 2020-10, 2020-
14, 2020-15, 2020-16, 2020-17, 2020-18, 2020-20, 2020-21, 2020-23 and any subsequent extensions. 

Date 

City of Manchester 

SS-2019-DPHS-28-REGION-01-A06 

OFFICE OF THE SECRETARY OF STATE 

Name: 
Title: 

Amendment #6 

Page 4 of 4 
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Exhibit A- 2 
Asset List 

Regional Public Health Network Name: ________ _ 

Full Name of Primary Point of Contact for Asset: ________ _ 

Email Address for POC: ________ _ 

Phone Number for POC: ________ _ 

Dell Latitude 5310 iS, 16GB DDR4 RAM, 256 SSD, LTE (includes power adapter/cord, Windows 10) 

Dell WD19 Docking Station (includes power adapter/cord) 

Dell P2217 Monitor (includes power cable, VGA cable, DisplayPort cable) 

Dell Pro Briefcase 

Dell KBl Wired Keyboard 

Dell MSl Wired Mouse 

Microsoft Office Professional 

Apple iPad 10.2", 32GB MYL92LL/A (includes power adapter, lightning to USB cable, screen protector) 

Rugged Case for iPad (C30705036) 

City of Manchester 

SS-2019-DPHS-28-REGION-01-A06 Page 1 of 1 

Contractor Initials ___ _ 

Date ___ _ 
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 Laura Smith Emmick,                 
  

 
 

CITY OF MANCHESTER 
Health Department  

 
 

 

Anna J. Thomas, MPH 
Public Health Director 

Philip J. Alexakos, MPH, REHS 
Chief Operations Officer 

Jaime L. Hoebeke, MPH, MCHES 
Chief Strategy Officer 

 
 
 

BOARD OF HEALTH 

Reverend Richard D. Clegg 
Stephanie P. Hewitt, MSN, FNP-BC 

Ellen Tourigny, MEd 
Tanya A. Tupick, DO 

 

MEMORANDUM 
 
 
To:  Alderman Kevin Cavanaugh 
 Chairman, CIP Committee 
 
From:  Anna Thomas, MPH 
 Director, Manchester Health Department 
 
Date:  December 16, 2020 
 
Re:  New Funding – NH Charitable Foundation: Community Health Workers 
      

________________________________________________________________________ 
 
The Health Department has received new funding in the amount of $377,310 from the NH 
Charitable Foundation to support two community health workers to respond to the disparate 
impact of COVID-19 on racial & ethnic minorities. In addition, $75,000 of the funding will be 
utilized to reinitiate the COVID-19 Relief Fund in partnership with the Granite United Way. This 
fund will support access to basic needs and resources, such as food, for residents who are 
adversely impacted by COVID-19.  
 
As such, we have requested that the Planning and Community Development prepare the 
appropriate CIP Amending Resolution and Budget Authorization Forms necessary for the 
implementation of this program. 
 
We are also requesting that it be reported out at BMA on the following night as we need to start 
the project as soon as possible per required guidelines. 
 
Your review of these documents and a recommendation for approval to the full Board is 
respectfully requested. 
 
Thank you. 
 

 

 
1528 Elm Street • Manchester, New Hampshire 03101 • (603) 624-6466     

Administrative Fax:  (603) 624-6584  ∼  Community Health Fax: (603) 665-6894   
Environmental Health & School Health Fax: (603) 628-6004 

E-mail: health@manchesternh.gov  • Website: www.manchesternh.gov/health 
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Revision:

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $377,310.00

Revisions:

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$154,502.00

Federal Grants Environmental

Planning

$0.00

$0.00 $377,310.00

Review Required: No

$147,808.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$75,000.00

1/5/2021Amending Resolution:

Grant Executed:

Title: NH Charitable Foundation-Comm Health Workers

CIP#: 213421 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Health Department

Project Description: To support two community health workers to respond to the disparate impact of COVID-19 on racial & ethnic 
minorities. In addition, $75,000 of the funding will be utilized to reinitiate the COVID-19 Relief Fund in 
partnership with the Granite United Way. This fund will support access to basic needs and resources, such 
as food, for residents who are adversely impacted by COVID-19.

12/17/2020
12/31/2022

$154,502.00
$147,808.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$75,000.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Source of OTHER Funds: NH Charitable Foundation

Completed:

Federal Grant: No

12/31/2022

Project Initiation
Project Completion

OTHER

$377,310.00
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In the year Two Thousand and Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of Three Hundred Seventy Seven Thousand Three Hundred Ten Dollars 
($377,310) for the FY 2021 CIP 213421 NH Charitable Foundation-Comm Health Workers.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to allocate OTHER funding from the 
NH Charitable Foundation to support two community health workers to respond to the disparate 
impact of COVID-19 on racial & ethnic minorities. 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
 
By adding: 
 
FY 2021 CIP 213421 NH charitable Foundation-Comm Health Workers - $377,310 OTHER  
 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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 Laura Smith Emmick,                 
  

 
 

CITY OF MANCHESTER 
Health Department  

 
 

 

Anna J. Thomas, MPH 
Public Health Director 

Philip J. Alexakos, MPH, REHS 
Chief Operations Officer 

Jaime L. Hoebeke, MPH, MCHES 
Chief Strategy Officer 

 
 
 

BOARD OF HEALTH 

Reverend Richard D. Clegg 
Stephanie P. Hewitt, MSN, FNP-BC 

Ellen Tourigny, MEd 
Tanya A. Tupick, DO 

 

MEMORANDUM 
 
 
To:  Alderman Kevin Cavanaugh 
 Chairman, CIP Committee 
 
From:  Anna Thomas, MPH 
 Director, Manchester Health Department 
 
Date:  December 15, 2020 
 
Re:  New Funding - Manchester Crisis Response Unit: United in Harm Reduction 
      

________________________________________________________________________ 
 
The Health Department has received new funding in the amount of $149,891 for Manchester 
Crisis Response: United in Harm Reduction from the University of Baltimore.  In partnership 
with MFD and MPD, this project will use a combination of spatial mapping through ODMAP & 
Social Network Analysis to identify high-risk & high-influence individuals for proactive, 
targeted intervention in the Manchester community. 
 
As such, we have requested that the Planning and Community Development prepare the 
appropriate CIP Amending Resolution and Budget Authorization Forms necessary for the 
implementation of this program. 
 
We are also requesting that it be reported out at BMA on the following night as we need to start 
the project as soon as possible per required guidelines. 
 
Your review of these documents and a recommendation for approval to the full Board is 
respectfully requested. 
 
Thank you. 
 

 

 
1528 Elm Street • Manchester, New Hampshire 03101 • (603) 624-6466     

Administrative Fax:  (603) 624-6584  ∼  Community Health Fax: (603) 665-6894   
Environmental Health & School Health Fax: (603) 628-6004 

E-mail: health@manchesternh.gov  • Website: www.manchesternh.gov/health 
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Revision:

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $149,891.00

Revisions:

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$116,698.00

Federal Grants Environmental

Planning

$0.00

$0.00 $149,891.00

Review Required: No

$32,193.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,000.00

1/5/2021Amending Resolution:

Grant Executed:

Title: Manchester Crisis Response Unit: United in Harm Reduction

CIP#: 213621 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Health Department

Project Description:  In partnership with MFD and the Manchester Police Department, this project will use a combination of spatial 
mapping through ODMAP and Social Network Analysis to identify high-risk and high-influence individuals for 
proactive, targeted intervention in the Manchester community. Using these tools, we aim to maximize the 
impact of harm reduction for overdose prevention, including facilitated referrals to addiction and mental 
health services, food and housing assistance, and other basic needs, in order to reduce the risk of repeat 
overdose and the rate of overdose fatalities.

12/01/2020
11/30/2021

$116,698.00
$32,193.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,000.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Source of Funds: University of Baltimore Center for Drug Policy and Prevention.

Completed:

Federal Grant: No

11/30/2021

Project Initiation
Project Completion

OTHER

$149,891.00
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In the year Two Thousand and Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of One Hundred Forty Nine Thousand Eight Hundred Ninety One Dollars 
($149,891) for the FY 2021 CIP 213621 Manchester Crisis Response Unit: United in Harm Re-
duction.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to allocate OTHER funding from the 
University of Baltimore to provide direct support and resources to individuals post-overdose; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
 
By adding: 
 
FY 2021 CIP 213621 Manchester Crisis Response Unit: United in Harm Reduction-  
$149,891 OTHER  
 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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College of Public Affairs • 1420 N. Charles St. Baltimore, MD 21201 • (410) 837-5846 

December 1, 2020

Stacey Lazza, MA
City of Manchester Health Department
1528 Elm Street
Manchester, NH 03101

Dear Ms. Lazza,

I am pleased to inform you that your subaward application entitled, Manchester Crisis 
Response Unit: United in Harm Reduction, in the amount of $149,891 has received 
approval under the Combating Opioid Overdose through Community-Level Intervention 
Initiative. 

The Subaward Agreement containing information and forms necessary to initiate the 
project is attached. Enclosed also are the project commencement, programmatic forms, and 
budget details.

Please pay particular attention to the instructions included on the Subaward agreement. It is 
important that you carefully review all Special Conditions attached to this award. The Chief 
Elected Official, or another legally authorized official of the jurisdiction, state agency, or 
501(c)(3) receiving the Subaward Agreement, must sign the Subaward Acceptance form and 
email it to OSR@ubalt.edu by December 18, 2020. Should the acceptance form not be 
received, requests for reimbursement will not be honored.

The Project Director is responsible for completing these and other required forms now and at 
the end of each reporting period. If the Project Director changes, we must be notified 
immediately to avoid potential reporting problems.

Projects may commence as soon as the Subaward Agreement is signed and you have reviewed 
and accepted all of the General and Special Conditions. No funds may be encumbered or 
expended prior to this time.

If you have any questions or need any clarification regarding this Subaward agreement, please 
contact the CDPP Associate Deputy Director, Sherae Lonick, at (301) 489-1711 or via email 
at slonick@ubalt.edu OR, or the UB Assistant Provost for Sponsored Research, Margarita 
Cardona, at (410) 837-6191 or via email at mcardona@ubalt.edu. We look forward to 
working with you on this project and anticipate its success in helping to address our nation’s 
opioid epidemic. 

Sincerely,

Thomas H. Carr 
Executive Director
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Revision:

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $30,000.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$28,500.00

Federal Grants Environmental

Planning

$0.00

$0.00 $30,000.00

Review Required: No

$1,500.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1/19/2021Amending Resolution:

Grant Executed:

Title: Intelligence Liaison Office Program

CIP#: 411621 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Police Department

Project Description: The Intelligence Liaison Officer (ILO) will serve as primary conduits for gathering relevant unevaluated 
information concerning homeland security threats, such as terrorism, as well as other specified precursor 
crimes.  ILO’s will also serve as the primary means to disseminate finished intelligence, criminal bulletins, 
indications and warnings, and other products from the Department of Homeland Security (DHS), the Federal 
Bureau of Investigation (FBI), and other state and local agencies to include the Manchester Police 
Department.

12/1/2020

8/31/2023

$28,500.00

$1,500.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Source of Funds: NH Department of Safety.

Completed:

Federal Grant: No

8/31/2023

Project Initiation

Project Completion

STATE

$30,000.00
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In the year Two Thousand and Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of Thirty Thousand Dollars ($30,000) for the FY 2021 CIP 411621 Intelli-
gence Officer Program.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of 
$30,000 from the State of New Hampshire Department of Safety for the implementation of the 
Intelligence Liaison Officer Program; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
 
By adding: 
 
FY 2021 CIP 411621 Intelligence Officer Program - $30,000 STATE 
 
 
 
Resolved, that this Resolution shall take effect upon its passage.  
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Revision:

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $41,984.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$32,100.00

Federal Grants Environmental

Planning

$0.00

$0.00 $41,984.00

Review Required: No

$9,884.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1/19/2021Amending Resolution:

Grant Executed:

Title: Highway Safety Grant

CIP#: 411721 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Police Department

Project Description: NH Highway Safety funding to hire officers in an off-duty basis to work directed traffic laws enforcement.

12/1/2020

9/30/2021

$32,100.00

$9,884.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Funds received from NH Highway Safety.  Program initiation and completion dates determined by the grantor.

Completed:

Federal Grant: No

9/30/2021

Program Initiation

Program Completion

STATE

$41,984.00
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In the year Two Thousand and Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of Forty One Thousand Nine Hundred Eighty Four Dollars ($41,984) for 
the FY 2021 CIP 411721 NH Highway Safety Grant.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of 
$41,984 from the State of New Hampshire Department of Safety for the implementation of the 
Highway Safety Grant program; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
 
By adding: 
 
FY 2021 CIP 411721 NH Highway Safety Grant - $41,984 STATE 
 
 
 
Resolved, that this Resolution shall take effect upon its passage.  
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8.4



8.5



8.6



8.7



8.8



8.9



8.10



8.11



8.12



8.13



8.14



8.15



8.16



8.17



8.18



8.19



8.20



8.21



8.22
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Revision:

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $84,329.00

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $84,329.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$84,329.00

1/19/2021Amending Resolution:

Grant Executed:

Title: Project Safe Neighborhood CopLink Grant

CIP#: 411821 Project Year: 2021 CIP Resolution: 6/9/2021

Administering Department Police Department

Project Description: The program will concentrate on providing juvenile gun violence supervisions through a partnership with 
Probation and Parole Officers.

1/1/2021

9/30/2023

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$84,329.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Funds received from NH Highway Safety.  Program initiation and completion dates determined by the grantor.

Completed:

Federal Grant: No

9/30/2023

Program Initiation

Program Completion

$84,329.00
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In the year Two Thousand and Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of Eighty Four Thousand Three Hundred Twenty Nine Dollars ($84,329) 
for the FY 2021 CIP 411821 Project Safe Neighborhood CopLink Grant.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of 
$84,329 from the State of New Hampshire Department of Safety for the implementation of 
neighborhood policing programming; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
 
By adding: 
 
FY 2021 CIP 411821 Project Safe Neighborhood CopLink Grant - $84,329 STATE 
 
 
 
Resolved, that this Resolution shall take effect upon its passage.  
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Rev. 9/2015 Page 1 of 34 Subrecipient Initial(s): ______ ______ 

Date: _____________ 

GRANT AGREEMENT 

The State of New Hampshire and the Subrecipient hereby 
Mutually agree as follows: 

GENERAL PROVISIONS 
1. Identification and Definitions.

1.1. State Agency Name 1.2. State Agency Address 

1.3. Subrecipient Name 1.4. Subrecipient Address 

1.5 Subrecipient Phone # 1.6. Account Number 1.7. Completion Date 1.8. Grant Limitation 
$ 

1.9. Grant Officer for State Agency 1.10. State Agency Telephone Number 

"By signing this form we certify that we have complied with any public meeting requirement for acceptance of this grant, 
including if applicable RSA 31:95-b." 

1.11.  Subrecipient Signature 1 1.12. Name & Title of Subrecipient Signor 1 

Subrecipient Signature 2 If Applicable Name & Title of Subrecipient Signor 2 If Applicable 

1.13.  Acknowledgment:  State of  New Hampshire, County of                                                                                         , 
on                  , before the undersigned officer, personally appeared the person identified in block 1.12., known to me (or 
satisfactorily proven) to be the person whose name is signed in block 1.11., and acknowledged that he/she executed this 
document in the capacity indicated in block 1.12. 

1.13.1.  Signature of Notary Public or Justice of the Peace 

(Seal) 

1.13.2.  Name & Title of Notary Public or Justice of the Peace 

1.14.    State Agency Signature(s)                 1.15.  Name & Title of State Agency Signor(s) 

1.16.  Approval by Attorney General (Form, Substance and Execution) (if G & C approval required) 

By:                                                          Assistant Attorney General, On:        /     /     

1.17.  Approval by Governor and Council (if applicable) 

By:  On:         /    /  

2.SCOPE OF WORK:   In exchange for grant funds provided by the State of New Hampshire, acting through the Agency
identified in block 1.1 (hereinafter referred to as “the State”), the Subrecipient identified in block 1.3 (hereinafter referred to as
“the Subrecipient”), shall perform that work identified and more particularly described in the scope of work attached hereto as
EXHIBIT A (the scope of work being hereinafter referred to as “the Project”).
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Rev. 9/2015 Page 2 of 34 Subrecipient Initial(s): ______  ______ 

Date: _____________ 

3. 

4. 
4.1. 

4.2. 

5. 
5.1. 

5.2. 
5.3. 

5.4. 

5.5. 

6. 

7. 
7.1. 

7.2. 

8. 
8.1. 

8.2. 

8.3. 

9. 
9.1. 

AREA COVERED. Except as otherwise specifically provided for herein, the 
Subrecipient shall perform the Project in, and with respect to, the State of New 
Hampshire. 
EFFECTIVE DATE: COMPLETION OF PROJECT. 
This Agreement, and all obligations of the parties hereunder, shall become 
effective on the date on the date of approval of this Agreement by the Governor 
and Council of the State of New Hampshire if required (block 1.17), or upon 
signature by the State Agency as shown in block 1.14 (“the effective date”). 
Except as otherwise specifically provided herein, the Project, including all 
reports required by this Agreement, shall be completed in ITS entirety prior to 
the date in block 1.7 (hereinafter referred to as “the Completion Date”). 
GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS: PAYMENT. 
The Grant Amount is identified and more particularly described in EXHIBIT B, 
attached hereto. 
The manner of, and schedule of payment shall be as set forth in EXHIBIT B. 
In accordance with the provisions set forth in EXHIBIT B, and in consideration 
of the satisfactory performance of the Project, as determined by the State, and as 
limited by subparagraph 5.5 of these general provisions, the State shall pay the 
Subrecipient the Grant Amount.  The State shall withhold from the amount 
otherwise payable to the Subrecipient under this subparagraph 5.3 those sums 
required, or permitted, to be withheld pursuant to N.H. RSA 80:7 through 7-c. 
The payment by the State of the Grant amount shall be the only, and the 
complete payment to the Subrecipient for all expenses, of whatever nature, 
incurred by the Subrecipient in the performance hereof, and shall be the only, 
and the complete, compensation to the Subrecipient for the Project.   The State 
shall have no liabilities to the Subrecipient other than the Grant Amount. 
 Notwithstanding anything in this Agreement to the contrary, and 
notwithstanding unexpected circumstances, in no event shall the total of all 
payments authorized, or actually made, hereunder exceed the Grant limitation 
set forth in block 1.8 of these general provisions. 
COMPLIANCE BY SUBRECIPIENT WITH LAWS AND REGULATIONS.  
In connection with the performance of the Project, the Subrecipient shall comply 
with all statutes, laws regulations, and orders of federal, state, county, or 
municipal authorities which shall impose any obligations or duty upon the 
Subrecipient, including the acquisition of any and all necessary permits. 
RECORDS and ACCOUNTS. 
Between the Effective Date and the date three (3) years after the Completion 
Date the Subrecipient shall keep detailed accounts of all expenses incurred in 
connection with the Project, including, but not limited to, costs of 
administration, transportation, insurance, telephone calls, and clerical materials 
and services.  Such accounts shall be supported by receipts, invoices, bills and 
other similar documents. 
Between the Effective Date and the date three (3) years after the Completion 
Date, at any time during the Subrecipient’s normal business hours, and as often 
as the State shall demand, the Subrecipient shall make available to the State all 
records pertaining to matters covered by this Agreement.  The Subrecipient shall 
permit the State to audit, examine, and reproduce such records, and to make 
audits of all contracts, invoices, materials, payrolls, records of personnel, data 
(as that term is hereinafter defined), and other information relating to all matters 
covered by this Agreement.  As used in this paragraph, “Subrecipient” includes 
all persons, natural or fictional, affiliated with, controlled by, or under common 
ownership with, the entity identified as the Subrecipient in block 1.3 of these 
provisions  
PERSONNEL. 
The Subrecipient shall, at its own expense, provide all personnel necessary to 
perform the Project.  The Subrecipient warrants that all personnel engaged in the 
Project shall be qualified to perform such Project, and shall be properly licensed 
and authorized to perform such Project under all applicable laws. 
The Subrecipient shall not hire, and it shall not permit any subcontractor, 
subgrantee, or other person, firm or corporation with whom it is engaged in a 
combined effort to perform the Project, to hire any person who has a contractual 
relationship with the State, or who is a State officer or employee, elected or 
appointed. 
The Grant Officer shall be the representative of the State hereunder.  In the event 
of any dispute hereunder, the interpretation of this Agreement by the Grant 
Officer, and his/her decision on any dispute, shall be final. 
DATA: RETENTION OF DATA:  ACCESS. 
As used in this Agreement, the word “data” shall mean all information and 
things developed or obtained during the performance of, or acquired or 
developed by reason of, this Agreement, including, but not limited to, all studies, 
reports, files, formulae, surveys, maps, charts, sound recordings, video 
recordings, pictorial reproductions, drawings, analyses, graphic representations, 
computer programs, computer printouts, notes, letters, memoranda, paper, and 
documents, all whether finished or unfinished. 

9.2. 

9.3. 

9.4. 

9.5. 

10. 

11. 
11.1. 

11.1.1 
11.1.2 
11.1.3 
11.1.4 
11.2. 

11.2.1 

11.2.2 

11.2.3 

11.2.4 

12. 
12.1. 

12.2. 

12.3. 

12.4. 

13. 

Between the Effective Date and the Completion Date the Subrecipient shall 
grant to the State, or any person designated by it, unrestricted access to all data 
for examination, duplication, publication, translation, sale, disposal, or for any 
other purpose whatsoever. 
No data shall be subject to copyright in the United States or any other country by 
anyone other than the State. 
On and after the Effective Date all data, and any property which has been 
received from the State or purchased with funds provided for that purpose under 
this Agreement, shall be the property of the State, and shall be returned to the 
State upon demand or upon termination of this Agreement for any reason, 
whichever shall first occur. 
The State, and anyone it shall designate, shall have unrestricted authority to 
publish, disclose, distribute and otherwise use, in whole or in part, all data. 
CONDITIONAL NATURE OR AGREEMENT.  Notwithstanding anything in 
this Agreement to the contrary, all obligations of the State hereunder, including, 
without limitation, the continuance of payments hereunder, are contingent upon 
the availability or continued appropriation of funds, and in no event shall the 
State be liable for any payments hereunder in excess of such available or 
appropriated funds.  In the event of a reduction or termination of those funds, the 
State shall have the right to withhold payment until such funds become 
available, if ever, and shall have the right to terminate this Agreement 
immediately upon giving the Subrecipient notice of such termination. 
EVENT OF DEFAULT:  REMEDIES. 
Any one or more of the following acts or omissions of the Subrecipient shall 
constitute an event of default hereunder (hereinafter referred to as “Events of 
Default”): 
Failure to perform the Project satisfactorily or on schedule; or 
Failure to submit any report required hereunder; or  
Failure to maintain, or permit access to, the records required hereunder; or  
Failure to perform any of the other covenants and conditions of this Agreement. 
Upon the occurrence of any Event of Default, the State may take any one, or 
more, or all, of the following actions: 
Give the Subrecipient a written notice specifying the Event of Default and 
requiring it to be remedied within, in the absence of a greater or lesser 
specification of time, thirty (30) days from the date of the notice; and if the 
Event of Default is not timely remedied, terminate this Agreement, effective two 
(2) days after giving the Subrecipient notice of termination; and 
Give the Subrecipient a written notice specifying the Event of Default and
suspending all payments to be made under this Agreement and ordering that the
portion of the Grant Amount which would otherwise accrue to the Subrecipient
during the period from the date of such notice until such time as the State
determines that the Subrecipient has cured the Event of Default shall never be
paid to the Subrecipient; and 
Set off against any other obligation the State may owe to the Subrecipient any 
damages the State suffers by reason of any Event of Default; and 
Treat the agreement as breached and pursue any of its remedies at law or in
equity, or both. 
TERMINATION.
In the event of any early termination of this Agreement for any reason other than 
the completion of the Project, the Subrecipient shall deliver to the Grant Officer,
not later than fifteen (15) days after the date of termination, a report (hereinafter
referred to as the “Termination Report”) describing in detail all Project Work
performed, and the Grant Amount earned, to and including the date of
termination. 
In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the State shall entitle
the Subrecipient to receive that portion of the Grant amount earned to and
including the date of termination. 
In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the State shall in no
event relieve the Subrecipient from any and all liability for damages sustained or 
incurred by the State as a result of the Subrecipient’s breach of its obligations
hereunder. 
Notwithstanding anything in this Agreement to the contrary, either the State or,
except where notice default has been given to the Subrecipient hereunder, the
Subrecipient, may terminate this Agreement without cause upon thirty (30) days
written notice. 
CONFLICT OF INTEREST.  No officer, member of employee of the
Subrecipient, and no representative, officer or employee of the State of New
Hampshire or of the governing body of the locality or localities in which the
Project is to be performed, who exercises any functions or responsibilities in the 
review or approval of the undertaking or carrying out of such Project, shall
participate in any decision relating to this Agreement which affects his or her
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Rev. 9/2015 Page 3 of 34 Subrecipient Initial(s): ______  ______ 

Date: _____________ 

14. 

15. 

16. 

17. 
17.1 

17.1.1 

17.1.2 

personal interest or the interest of any corporation, partnership, or association 
in which he or she is directly or indirectly interested, nor shall he or she have 
any personal or pecuniary interest, direct or indirect, in this Agreement or the 
proceeds thereof. 
SUBRECIPIENT’S RELATION TO THE STATE.  In the performance of this 
Agreement the Subrecipient, its employees, and any subcontractor or 
subgrantee of the Subrecipient are in all respects independent contractors, and 
are neither agents nor employees of the State.  Neither the Subrecipient nor any 
of its officers, employees, agents, members, subcontractors or subgrantees, 
shall have authority to bind the State nor are they entitled to any of the benefits, 
workmen’s compensation or emoluments provided by the State to its 
employees. 
ASSIGNMENT AND SUBCONTRACTS.  The Subrecipient shall not assign, 
or otherwise transfer any interest in this Agreement without the prior written 
consent of the State.  None of the Project Work shall be subcontracted or 
subgranted by the Subrecipient other than as set forth in Exhibit A without the 
prior written consent of the State. 
INDEMNIFICATION.  The Subrecipient shall defend, indemnify and hold 
harmless the State, its officers and employees, from and against any and all 
losses suffered by the State, its officers and employees, and any and all claims, 
liabilities or penalties asserted against the State, its officers and employees, by 
or on behalf of any person, on account of, based on, resulting from, arising out 
of (or which may be claimed to arise out of) the acts or omissions of the 
Subrecipient or subcontractor, or subgrantee or other agent of the Subrecipient.  
Notwithstanding the foregoing, nothing herein contained shall be deemed to 
constitute a waiver of the sovereign immunity of the State, which immunity is 
hereby reserved to the State.  This covenant shall survive the termination of 
this agreement. 
INSURANCE AND BOND. 
The Subrecipient shall, at its own expense, obtain and maintain in force, or 
shall require any subcontractor, subgrantee or assignee performing Project 
work to obtain and maintain in force, both for the benefit of the State, the 
following insurance: 
Statutory workmen’s compensation and employees liability insurance for all 
employees engaged in the performance of the Project, and  
Comprehensive public liability insurance against all claims of bodily injuries, 
death or property damage, in amounts not less than $1,000,000 per occurrence 
and $2,000,000 aggregate for bodily injury or death any one incident, and 
$500,000 for property damage in any one incident; and 

17.2. 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

The policies described in subparagraph 17.1 of this paragraph shall be the 
standard form employed in the State of New Hampshire, issued by underwriters 
acceptable to the State, and authorized to do business in the State of New 
Hampshire.  Each policy shall contain a clause prohibiting cancellation or 
modification of the policy earlier than ten (10) days after written notice thereof 
has been received by the State. 
WAIVER OF BREACH.  No failure by the State to enforce any provisions 
hereof after any Event of Default shall be deemed a waiver of its rights with 
regard to that Event, or any subsequent Event.  No express waiver of any Event 
of Default shall be deemed a waiver of any provisions hereof.  No such failure of 
waiver shall be deemed a waiver of the right of the State to enforce each and all 
of the provisions hereof upon any further or other default on the part of the 
Subrecipient. 
NOTICE.  Any notice by a party hereto to the other party shall be deemed to 
have been duly delivered or given at the time of mailing by certified mail, 
postage prepaid, in a United States Post Office addressed to the parties at the 
addresses first above given. 
AMENDMENT.  This Agreement may be amended, waived or discharged only 
by an instrument in writing signed by the parties hereto and only after approval 
of such amendment, waiver or discharge by the Governor and Council of the 
State of New Hampshire, if required or by the signing State Agency. 
CONSTRUCTION OF AGREEMENT AND TERMS.  This Agreement shall be 
construed in accordance with the law of the State of New Hampshire, and is 
binding upon and inures to the benefit of the parties and their respective 
successors and assignees.  The captions and contents of the “subject” blank are 
used only as a matter of convenience, and are not to be considered a part of this 
Agreement or to be used in determining the intend of the parties hereto. 
THIRD PARTIES.  The parties hereto do not intend to benefit any third parties 
and this Agreement shall not be construed to confer any such benefit. 
ENTIRE AGREEMENT.  This Agreement, which may be executed in a number 
of counterparts, each of which shall be deemed an original, constitutes the entire 
agreement and understanding between the parties, and supersedes all prior 
agreements and understandings relating hereto. 
SPECIAL PROVISIONS.  The additional provisions set forth in Exhibit C 
hereto are incorporated as part of this agreement. 
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Revision: #5

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $0.00

Revisions:

$110,984.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#1 - Decreases  ESG-CV budget $486,034 and transfers funds to CIP #611021.  Decreases ESG-CV2 budget $977,323

from $1,629,236 to $651,913 and transfers funds to the following:CIP #610921 - $82,617,CIP #611021 - $336,955 .

CIP #611121 - $50,000, CIP #611221 - $50,000, CIP #611321 -$347,863, CIP #611421 - $109,888.#2 - Increases

budget $545,461 (from $651,913 to $1,197,374).$545,461 ($336,955 ESG-CV2 &  $208,506 transfer. from CIP #611021

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $110,984.00

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$110,984.00

1/19/2021Amending Resolution:

Grant Executed: Pending

Title: CARES Act Support Fund - ESG-CV and ESG-CV2 Activities

CIP#: 811421 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Planning & Community Development

Project Description: ESG-CV and ESG-CV2 funds must be used to prevent, prepare for, and respond to the Coronavirus.  
Specific activities shall include but not be limited to: Essential Services necessary to reach out to unsheltered 
homeless individuals and families; Essential Services for individuals and families in emergency shelter; and 
Housing relocation and stabilization services and/or short-and/or medium term rental assistance necessary 
to prevent the individual or family from moving into an emergency shelter.

7/7/2020

9/30/2022

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$110,984.00

Comments  #3-Increases  CV2 budget $242,505 (from $988,868 to $1,231,373 ESG-CV2) (transferred #610921- $82,617, #611121 
,$50,000 and #611421-$109,888) and decreases CV $80,000 (from $208,506 to $128,506 and transfers to #611721. 
Total Budget from $1,197,374 to $1,359,879.  #4 - Decreases budget $1,287,160 (from $1,359,879 to $72,719) and 
transfers 128,506 ESG-CV & $971,494 ESG-CV2 to CIP#611821 and transfers $187,160 ESG-CV2 to CIP #611021. #5 
increases budget $38,265 ESG-CV2, transferred from CIP #611821

Completed: Yes

Federal Grant: Yes

Program Initiation

Program Completion

ESG-CV ESG-CV2

$110,984.00
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $128,506.00

Revisions:

$933,229.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - Decreases budget $38,265 from ($1,100,000 to $1,061,735) and transfers $38,265 ESG- CV2 to

CIP #811421.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $1,061,735.00

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,061,735.00

1/19/2021Amending Resolution:

Grant Executed:

Title: Winter Emergency Shelter

CIP#: 611821 Project Year: 2021 CIP Resolution: 6/9/2021

Administering Department FIT/NHNH. Inc.

Project Description: Funding needed to operate Winter Shelter.  Facilitiy will allow for social distancing, while further helping 
reduce the number of people experiencing homelessness and dangerous conditions due to the economic & 
health impacts of COVID19.

11/24/2020

3/31/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$128,506.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$933,229.00

Comments $128,506 of ESG-CV and $971,494 of ESG-CV2 transferred from CIP #811421.

Completed:

Federal Grant: Yes

3/31/2021

Program Initiation

Program Completion

ESG-CV ESG-CV2

$1,061,735.00
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Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

V|àç Éy `tÇv{xáàxÜ 
axã [tÅÑá{|Üx 

In the year Two Thousand and Twenty 

A RESOLUTION 

“Amending the FY2021 Community Improvement Program, transferring, authorizing and 
ap-propriating funds in the amount of Thirty Eight Thousand Two Hundred Sixty Five 
Dollars ($38,265) for the FY 2021 CIP 811421 CARES Act Support Fund—ESG-CV and 
ESG-CV2 Activities.” 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 

WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 

WHEREAS, the Board of Mayor and Aldermen wishes to effect the following transfers; 

NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 

By decreasing: 
FY 2021 CIP 611821 Winter Emergency Shelter - $38,265 ESG-CV2 

By increasing: 
FY 2021 CIP 811421 CARES Act Support Fund-ESG-CV and ESG-CV2 - $38,265 ESG-CV2 

Resolved, that this Resolution shall take effect upon its passage  
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Program Support Staff Cost
5 first shift x 8 hours/day @ $14.28/hr x7 days/week 59,976$                
7 second shift x 8 hours/day @ $14.28/hr x7 days/week 83,966$                
7 third shift x 8 hours/day @ $14.28/hr x 7 days/week 83,966$                
1 Program Manager @ $24.50/hr x 40 hours/week 14,700$                
Admin Costs (finance, program management, data entry/reporting) 50,000$                
   Benefits and Taxes 67,930$                
Total 360,539$             
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ACTIVITY TITLE: DATE:

PREPAROR'S NAME:

PHONE #: E-MAIL:

ACTIVITY DESCRIPTION:

ACTIVITY SPECIFIC - BENEFICIARY INFORMATION:

AGENCY INFORMATION:

CARE ACT SUPPORT FUND CIP APPLICATION
Coronavirus CARE Act Support Funds must be used to prevent, prepare for, and respond to the Coronavirus and 
must help contribute to the business, individual or non-profit’s ability to remain open, retain employees, remain in 
housing and/or provide critical services during this public health crisis.  Coronavirus CARE Act Support funded 
activities must result in a benefit to individuals/households that are equal to or below 80% of the Adjusted Median 
Income as that term is defined by the U.S. Department of Housing and Urban Development. Funds may not be used 
for expansion or capital improvements. 

AGENCY:

Please describe how funding will be used to prevent, prepare for, or respond to the Coronavirus: 
 

Estimated number of low-moderate income Beneficiaries supported by CIP Project funding request: ________________ 
 
Number of Agency Staff supported by funding request: _______________ 

Is the Agency a:  Sole Proprietor or an Individual  Partnership  Corporation  501(c)(3) non-profit   Other (Specifity)_________________ 
 
Agency's service area (for ALL agency programs):    Manchester    Greater Manchester    Statewide             (check all that apply)  
 
City of Manchester Charter Article IX, Sec. 9.03 and HUD 24 CFR 570.611 prohibit employees and public officials of the City of Manchester from 
having any direct or indirect financial or personal interest in the outcome of any matter or transaction coming before the agency of which he/she is 
a member or by which he/she is employed. This questionnaire must be completed by each agency/non-profit organization applying for City of 
Manchester Community Improvement Program funding. The purpose of this questionnaire is to determine if the applicant, any of the applicant’s 
staff, or any of the applicant’s Board of Directors would be in conflict of interest. 
 
Is there any member(s) of the agency’s staff, Board of Directors, or governing body who is or has/have been within one year of the date of this 
application (a) a City employee or consultant, (b) a member of the Board of Mayor and Aldermen, (c) a member of another City agency or 
commission?  
   Yes     No 
  
 If yes, please indicate:   (a)      (b)    (c)   
  
Name of individual(s):___________________________________________JobTitle(s):_______________________________________________ 
 
                                  ___________________________________________          _______________________________________________ 
 
Is there any member(s) of the agency's staff, Board of Directors, or governing body who is/are business partners or family members of a current 
(a) City employee or consult, (b) a member of the Board of Mayor and Aldermen, (c) a member of another City agency or commission? 
   Yes     No 
 
 If yes, please indicate:   (a)   (b)   (c)  
 
Name of individual(s): _____________________________________________  Job  Title(s):_____________________________________ 
 
       _____________________________________________                      _____________________________________ 
 
Indicate type of connection (Family or Business): _____________________________  If Family, indicate relationship: ____________________ 
 
Is your agency a member of the Continium of Care? ___________ 
 
Does your agency comply with HMIS reporting requirements?___________ 
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CARE ACT SUPPORT FUND CIP APPLICATION
Coronavirus CARE Act Support Funds must be used to prevent, prepare for, and respond to the Coronavirus and 
must help contribute to the business, individual or non-profit’s ability to remain open, retain employees, remain in 
housing and/or provide critical services during this public health crisis.  Coronavirus CARE Act Support funded 
activities must result in a benefit to individuals/households that are equal to or below 80% of the Adjusted Median 
Income as that term is defined by the U.S. Department of Housing and Urban Development. Funds may not be used 
for expansion or capital improvements. 

%

 

 

CONSTRUCTION ADMIN

ACTIVITY FUND SOURCES: INCLUDE ALL SOURCES (Including CIP Requested Amount)

LAND ACQUISITION

CONST. CONTRACTS

OTHER (SPECIFY)

TOTAL TOTAL

FRINGES

OPERATIONAL 
SUPPORT LINE ITEM

Activity Budget Description (Please fill in appropriate line items)

BUDGET DESCRIPTION:

CAPITAL REQUEST 
LINE ITEM

Total Agency 
Operating Budget
(for all programs)SALARIES & WAGES

Agency Budget Description

Amount

OTHER (SPECIFY)

CONSULTANT FEES

ACTIVITY EQUIPMENT

ACTIVITY OVERHEAD

CIP ACTIVITY REQUEST HISTORY: 

TOTAL ACTIVITY BUDGET  

DESIGN/ ENGINEERING

CONSULTANT FEES

CIP Funds
Source

Total Amount of 
Agency Revenue 
Expected From All 
Sources 
( t t iti  d 

Total Percentage 
of Agency's 
Administrative 

Is this a First Time Request:   Yes    No 
 
If no, please provide the most recent funding year: _________ 
 
If no, please provide the most recent funding  award: ____________ 
 
If no - What is the anticipated increase in level of services that will result from project funding approval?__________________________________ 
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Revision: #1 - Close

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $52,770.74

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - Decreases budget $12,229.26 (from $65,000 to $52,770.74), transfers to CIP #712521 and closes

project.

Planning Department/Startup Form - 03/31/16

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $52,770.74

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$52,770.74

$0.00

1/19/2021Amending Resolution:

Grant Executed:

Title: School Sidewalk Program

CIP#: 710417 Project Year: 2017 CIP Resolution: 5/17/2016

Administering Department Public Works-Highway

Project Description: Continuation of the sidewalk construction and/or reconstruction program to and from schools and along key 
routes in the City. Improvements limited to CDBG income eligible Census Tracts in primarily residential areas.

7/1/2016

6/30/2020

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$52,770.74

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Authorization of spending CDBG funds is contingent upon HUD grant execution.

Completed: Yes

Federal Grant: Yes

6/30/2020

CDBG

Project Initiation

Project Completion

$52,770.74
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $62,229.26

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - $12,229.26 transferred from CIP #710417 increasing budget from $50,000 to $62,229.26.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $62,229.26

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$62,229.26

1/19/2021Amending Resolution:

Grant Executed:

Title: Infrastructure ADA Access

CIP#: 712521 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Public Works-Highway

Project Description: Construct pedestrian ramps and other access improvements in identified areas of the City in order to address 
accessibility issues on City sidewalks and walkways.Streets selected for this program are generally located 
within the Neighborhood Revitalization Strategy Area and will improve pedestrian access within low-
moderate income areas.

7/01/2020

6/30/2021

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$62,229.26

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Authorization of Entitlement funds is contingent upon HUD grant execution.

Completed: Complete

Federal Grant: Yes

6/30/2021

Project Initiation

Project Completion

CDBG

$62,229.26
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In the year Two Thousand and Twenty 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2017 & 2021 Community Improvement Program, authorizing, appropriat-
ing, and transferring funds in the amount of Twelve Thousand Two Hundred Twenty Nine Dol-
lars and Twenty Six Cents ($12,229.26) for the FY 2021 CIP 712521 Infrastructure ADA Ac-
cess.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the FY 2017 & 2021 CIP as 
contained in the FY 2017 & 2021 CIP budget; and 
 
 
WHEREAS, the 2017 & 2021 CIP contains all sources of funds to be used in the execution of 
projects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to effect the following transfers be-
tween Public Works - Highway administered projects; 
 
 
NOW, THEREFORE, be it resolved that the FY 2017 & 2021 CIP be amended as follows: 
 
 
By decreasing: 
 
FY 2017 CIP 710417 School Sidewalk Program - $12,229.26 CDBG  
 
By increasing: 
 
FY 2021 CIP 712521 Infrastructure ADA Access - $12,229.26 CDBG  
 
 
Resolved, that this Resolution shall take effect upon its passage  
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Revision: #3

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $1,510,406.90

Revisions:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#2 - $6,000 transferred to CIP #713920 decreasing budget from $1,518,088.50 to $1,512,088.50.

#3 - Decreases budget $1,681.60 (from $1,512,088.50 to $1,510,406.90) and transfers to CIP #710021

Planning Department/Startup Form - 03/31/16

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $1,510,406.90

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,510,406.90

$0.00

1/19/2021Amending Resolution:

Grant Executed: N/A

Title: Elm Street Repaving Project

CIP#: 714517 Project Year: 2017 CIP Resolution: 5/17/2016

Administering Department Department of Public Works

Project Description: Reconstruct and resurface Elm Street to improve traffic flow and safety. Work to include roadway repairs to 
curbs, sidewalks, drainage structures, and other upgrades required to complete the project.

3/21/17

6/30/20

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,510,406.90

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Other funds ($1,500,000) to be transferred from the Municipal Transportation Improvement Fund. An additional 
$18,088.50 Other added from reimbursements.

Completed: N/A

Federal Grant: No

6/30/2020

OTHER

Project Initiation

Project Completion

$1,510,406.90
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Revision: #1

Critical Events
1.

2.

3.

4.

5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages

Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $2,900,000.00

Revisions:

$101,681.60

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - $1,681.60 transferred from CIP #714517 increasing budget from $3,000,000 to $3,001,681.60

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $3,001,681.60

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$3,001,681.60

1/19/2021Amending Resolution:

Grant Executed:

Title: Annual ROW Roadway Rehab

CIP#: 710021 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Public Works-Highway

Project Description: Annual program to preserve, resurface and/or reconstruct streets. This is the continuation of a
program to maintain paved streets in good condition and upgrade the City's deteriorating
infrastructure. Work will include engineering consultations to maintain and update the current asset
database of roadway conditions.

5/19/2020

6/30/2040

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,900,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$101,681.60

Comments

Completed:

Federal Grant: No

6/30/2040

Project Initiation

Project Completion

BOND MTF

$3,001,681.60
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In the year Two Thousand and Twenty 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2017 & 2021 Community Improvement Program, authorizing, appropriat-
ing, and transferring funds in the amount of One Thousand Six Hundred Eighty One Dollars 
and Sixty Cents ($1,681.60) for the FY 2021 CIP 710021 Annual ROW Roadway Rehab.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the FY 2017 & 2021 CIP as 
contained in the FY 2017 & 2021 CIP budget; and 
 
 
WHEREAS, the 2017 & 2021 CIP contains all sources of funds to be used in the execution of 
projects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to effect the following transfers be-
tween Public Works - Highway administered projects; 
 
 
NOW, THEREFORE, be it resolved that the FY 2017 & 2021 CIP be amended as follows: 
 
 
By decreasing: 
 
FY 2017 CIP 714517 Elm Street Repaving Project - $1,681.60 Other 
 
By increasing: 
 
FY 2021 CIP 710021 Annual ROW Roadway Rehab - $1,681.60 Other 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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603-498-8909 

kristie@lightoflifemin.org 

www.lightoflifemin.org 

 

Light of life Ministries, Inc 

December 21, 2020 

 

Alderman Cavanaugh 

City of Manchester CIP Committee 

One City Hall Plaza 

Manchester, NH 03101 

 

Dear Alderman Cavanaugh, 

Thank you so much for your support of funding through the CDBG-CV funds for the Light House. As 

you have been made aware, the location for the Light House project has changed due to the owner 

of 295 Hanover Street making unrealistic demands on timing.  This worked out for the best as we 

are now under contract to purchase a different property that is in much better shape and will better 

meet our needs.  

We are asking the CIP Committee to approve an amendment to the project.  The address will now be 

247 Pearl Street, Manchester, NH.  This is an R-3 zone and is still Alderman Roy’s ward.  We are on 

target with all the underwriting including but not limited to the environmental review, appraisal and 

change of use.  We are scheduled to close on or around March 5, 2021.    

We are looking forward to attending the CIP meeting on January 4th and request that this 

amendment be added to the agenda.  I am attaching an updated budget sheet for your review as the 

costs for acquisition and renovations have changed.  Now that we are on Pearl Street, the cost of this 

project is significantly less.  

Thank you, as always, for your consideration and partnership 

Sincerely, 
 
Kristie (Palestino) McKenney 
Founder, CEO 
 
cc:  Todd Fleming, CIP Coordinator 
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The Light House
Program Real Estate - 247 Pearl Street
Forecast Statement of Sources and Uses

Sources of Funds:
Owner's Equity & Grant Funding 90,700
City of Manchester Grant Funding 458,000
     Total Sources of Funds 548,700

Uses of Funds:
Acquisition of Property 360,000
Improvements Prior to Occupancy 131,000
Project Advisory & Oversight 20,000
Costs to Close 37,700
    Total Uses of Funds 548,700
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The Light House
Program Real Estate - 247 Pearl Street
Schedule of Forecast Property Costs

Improvements Prior to Occupancy
  Fire Systems (incl. city fees and excavation) 75,000
  Necessary Renovation (accessways, bathrrom fixtures, fencing and updates) 40,000
  Security System (entry and video) 5,000
  Exterior Painting (non-vinyl surfaces) 6,000
  Permits and Approvals 5,000

131,000

Costs to Close:
  Development Consultant (pro bono - Development Synergies, LLC) 0
  Legal (probono - McLane Middleton) 0
  Home Inspection 700
  Phase I Site-Assessment and Testing 8,000
  Appraisal 3,500
  Plannng Board Approals (COU and Variance) 9,000
  Code Review 6,500
  Title/Recording 5,000  
  Other Soft Costs 5,000   

37,700

Project Oversight and Advisory (Kristie McKenney) 20,000

Total Use of Funds $188,700
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	AGENDA
	---
	1. Chairman Cavanaugh calls the meeting to order.
	2. Due to the COVID-19/Coronavirus crisis and in accordance with Governor Sununu's Emergency Order #12 pursuant to Executive Order 2020-04, this Committee is authorized to meet electronically.
	3. The Clerk calls the roll. 
	4. Amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $25,000 for CIP 211921 Public Health Preparedness.Gentlemen, what is your pleasure?
	[211921 Public Health Preparedness Health Dept.pdf]

	5. Amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $377,310 for CIP 213421 NH Charitable Foundation-Community Health Workers.Gentlemen, what is your pleasure?
	[213421 Health Depart NH Charitable Foundation-Comm Health Workers.pdf]

	6. Amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $149,891 for CIP 213621 Manchester Crisis Response Unit-United in Harm Reduction.Gentlemen, what is your pleasure?
	[213621 Health Dept Manchester Crisis Response Unit United in Harm Reduction.pdf]

	7. Amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $30,000 for CIP 411621 Intelligence Officer Program.Gentlemen, what is your pleasure?
	[411621 Police Dept Intelligent Liaison Officer Program.pdf]

	8. Amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $41,984 for CIP 411721 NH Highway Safety Grant.Gentlemen, what is your pleasure?
	[411721 Police Dept Highway Safety Grant.pdf]

	9. Amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $84,329 for CIP 411821 Project Safe Neighborhood CopLink Grant.Gentlemen, what is your pleasure?
	[411821 Police Dept Project Safe Neighborhood CopLink Grant.pdf]

	10. Amending resolution and budget authorizations providing for the transfer and expenditure of funds in the amount of $38,265 from CIP 611821 Winter Emergency Shelter to CIP 811421 CARES Act Support Fund - ESG-CV and ESG-CV2.Gentlemen, what is your pleasure?
	[611821 Winter Emergency Shelter.pdf]

	11. Amending resolution and budget authorizations providing for the transfer and expenditure of funds in the amount of $12,229.26 from CIP 710417 School Sidewalk Program to FY712521 Infrastructure ADA Access.Gentlemen, what is your pleasure?
	[710417 to 712521 PW-Highway.pdf]

	12. Amending resolution and budget authorizations providing for the transfer and expenditure of funds in the amount of $1,681.60 from CIP 714517 Elm Street Repaving Project to CIP 710021 Annual ROW Roadway Rehabilitation.Gentlemen, what is your pleasure?
	[CIP 714517 to 710021.pdf]

	13. Communication from Leon LaFreniere, Planning & Community Development Director, regarding a request from Light of Life Ministries to change the location of their project from 295 Hanover Street to 247 Pearl Street.Gentlemen, what is your pleasure?
	[611621 Light of Life Ministries Project.pdf]

	14. Communication from the property owner of 404 Laurel Street requestingsubordination of a City lien in the amount of $22,965.Gentlemen, what is your pleasure?
	[404 Laurel Mortgage Subordination.pdf]


	---
	15. If there is no further business, a motion is in order to adjourn.


